Employee Success
Ideas

Staff Motivation Ideas: do you have your employees on a motivation based
goal setting system?

MIKAL helps you set up a weekly goal for every staff member and gives evaluation
reports to help them achieve their goals. We not only help with stylist goals. We set
front desk goals for rebookings, giftcard sales, average retail, and other productivity
goals. We set goals for each team leader and department head for increases in sales,
average ticket and client retention. No one sets goals and evaluates like MIKAL.

Staff Compensation Ideas: do you want total flexibility in your
compensation system to satisfy staff and increase staff retention?

MIKAL provides you with ladder commissions, retention based commissions, tip
tracking and deductions, and almost any other type of payroll system you want to
implement. We help you tie your compensation system to your goal setting system for
a total pay package.

Staff Sales Tracking: do you need to know all your employee numbers at
the touch of a button?

MIKAL gives you the ability to track sales for any time period with comparisons,
product elegant sales graphs, and powerful reports that you can easily share with
yvour staff. Do you need sales per hour, products per client, true retention tracking
and more? MIKAL has it.

Call MIKAL for a FREE Employee Goal Setting and Compensation
E-Booklet 800-448-5410 or 513-528-5100 www.mikal.com




